Pharma Company Black Belt Project Storyboard

FACTORS TARGETED

Identify top 5 reasaons for
downtime and reduce by 50%

BUSINESS CASE

Labour Sawing On Bosch One.
ncreasing UnitsMinute from 22
o 33 will reduce required |abour
(direct) by 33% on this line =
91,875 Euro savings.

With the sawving of the 3,867
hizurs we can produce an
additional 1,222,333 umits
annually. Fixed ocwerhead
recovery per unit is 0.15 Cents.
1232 333 units at 015 fixed
owernead per unit wiould account
for 183,349 Ewrc in additicnal

PROJECT COMPLETION

A

Average of 228 units/min
measured ower 7 wasks.

STD of 12.5 shows cpporiunity for
improwvement.

Paretz shows areas for further
inwestigation:

Casepacksr

Spills

Wiaiing cn bulk

Cap Problams

Wak Mantenance

OPFFPORTUNITIES

Increase awareness on imgact of
wat bulk and wait maintenance on
downiime.

5 WHY ANALYSIS
e ——————————
—Cas Crash

WAIT BULK FISHBOHE

o gecrense wat

bulk, Including 3-way
valve, mowex access, i

ot the nurmber of the tanks
Fit new cap

Introduce Dise-Cut Shippesars
h127, 5132, 5126
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Grow revenus by enabiing b — F New SOP for Bulk handiing in
expandad capacity through _-_i_" Mote fanks )
increased throughput on I i =y SELLEELCErERIiol
Bosch1 line. : rEporting syst=m
i ‘Visual Management System
i Murmber fanks cn fop 1o facilitate
finding Hand over fo process owner
facilitate dual connecfion of tanks
et Movex access for matena Generate OEE Data
handlers in crder that they can find

System
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Units £ minute average 32.5
for 2008

Hand owver to System owner




